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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 204 - CONFIGURATION MANAGEMENT

LOG
204

Competency Yes No Work
Description/Justification

1 Given a specific situation, correctly
relate the role and interrelationships of
the key elements of Configuration
Management (CM) (e.g., CM
Planning, Identification, Status
Accounting, Audits, Control, and
Data Management).

2 Provided a scenario, distinguish the
role of CM in the Systems
Engineering (SE) Process.

3 Given a case exercise, explain how
CM concepts, definitions, principles,
and applications are applied within the
system life cycle.

4 Given a scenario, identify
Configuration Items for a proposed
system.

5 Given a scenario, determine interfaces
for an evolving system.

6 Given a scenario, identify, determine,
and analyze CM data requirements.

7 Given a scenario, build a status
accounting system.

8 Given a set of alternatives,
differentiate among the activities
performed during the conduct of the
Functional and Physical Configuration
Audits and technical reviews.
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COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

LOG 204 - CONFIGURATION MANAGEMENT

LOG
204

Competency Yes No Work
Description/Justification

9 Given a scenario, conduct a functional
configuration audit (FCA) and be
prepared to defend your results.

10 Given a scenario, conduct a physical
configuration audit (PCA) and be
prepared to defend your results.

11 Given a set of alternatives, control the
configuration of a system throughout
its life cycle.

12 Given a scenario and appropriate
references, develop, assess, and
justify an Engineering Change
Proposal (ECP)/Request for
Deviation (RFD).

13 Given a scenario, review an
ECP/RFD and recommend actions
for the configuration manager.

14 Given a scenario, determine the
implementation method for a change.

15 Given a scenario, prepare SCM
documentation

16 Given a scenario, develop and review
a CM plan for a Contractor and a
Government program office.

17 Given a scenario, select performance
metrics to manage a CM program.

18 Given a scenario, develop a structure
for a CM program.
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